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ORGANIZING

Organizing in Mexico presents unique challenges

most unusual and chal-

lenging organizational
projects ever. I am sharing this
experience with you because the
principles I learned hold true for
any organizing task. My hus-
band, Eric, and I were in
Cozumel, Mexico, volunteering
on the campus of Ciudad de
Angeles (City of Angels), a
Christian children’s home that
provides a permanent home for
orphaned, abandoned, abused
and needy children. Our family
has been involved with Ciudad
for about 13
years, and we
visit yearly to
spend time with
the child we
sponsor and to
help with
improvements
to the campus.
Our “Mexican daughter” is now
20 years old and a student at the
local university.

As the team of volunteers was
gathering materials for the var-
ious projects, the team leader
approached me and said, “I
heard you were an organizer.
We’ve got a job that’s perfect for
you!”

Ilove organizing so much and
was excited for a chance to use
my skills there. The building that
needed work was a small storage
area for construction materials.
Because it is used by many dif-
ferent people and no one is in
charge of maintaining it, it was
in disarray. The shelves and floor
were almost totally covered, but
there appeared to be no order to
where things were placed.

There was also quite a bit of
trash and empty containers scat-
tered around. More materials
needed to be brought into the
space, but doing so in the current
state would only make matters
worse. The goal was to remove
anything not worthy of saving
and to put the remaining con-
tents into order so that materials
could be found easily. This solu-
tion would save the home both
time and money.

There were several things
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Since we couldn’t buy anything, we looked around to see what kind of containers
we had available. Since painting and construction are constantly taking place, we
had an abundance of empty 5-gallon buckets and some random plastic containers.

about this project that made it
considerably different from other
organizing projects. First of all,
usually when I begin a project I
spend a lot of time speaking to
the primary user of the space to
find out about their goals and
preferences. Although most of
the staff at Ciudad speaks both
English and Spanish, the con-
struction workers spoke only
Spanish.

They would be the most
important ones to ask about how
items should be arranged. But
since I speak very little Spanish,
I wasn’t able to have that crucial
conversation with them. There
wasn’t time to enlist someone’s
help to translate, so I just had to
arrange things in the way I
thought best. I had several
“angels” (a few older children
who live at the home) to help me,
and their English was good
overall, but it did create an addi-
tional challenge.

Secondly, funds are limited at
the home, so I wouldn’t be able to
buy any new organizing supplies.
I would need to limit my choices
to what I had available to me.
The third difficulty was that I
wouldn’t be able to label the
shelves or containers after I fin-
ished because I didn’t know the

Spanish term for the objects.

My helpers and I got started
immediately by removing any
obvious trash and unusable
items. This part of the process
took the longest since there was
so much that needed to be
removed. I had to occasionally
check with a Ciudad staff
member to ask whether an item
was valuable enough to save.
Then we pulled everything out of
the building and swept off the
shelves and the floor.

As we pulled items out, we
started grouping them into cate-
gories. Sorting — the process of
arranging like with like —is
always my favorite part of the
organizing process. Even with
the language difficulty, the
angels were excellent with this
task. I was very thankful that my
husband, Eric, was able to join
me. He has much more knowl-
edge about building materials
than I do, so he was able to help
with the decision about whether
something needed to be saved as
well as with the sorting process.

Once we had everything
sorted, we started making deci-
sions about how to arrange
everything. We wanted to keep
heavier materials (like buckets
of paint and large tiles) on the

floor. Items that would be used
regularly needed to be stored in
an area that was easily acces-
sible. We also wanted to keep as
much of the floor clear as we
could to allow space to work.

Only at this point did we start
thinking about whether we
would need containers. We
looked at each grouping of items
to decide if it needed to be placed
into a container. Since we
couldn’t buy anything, we looked
around to see what kind of con-
tainers we had available. Since
painting and construction are
constantly taking place at
Ciudad, we had an abundance of
empty 5-gallon buckets.

Eric had a great suggestion; we
used 5-gallon buckets turned on
their sides for a few items so that
they could be corralled into one
place but also be seen easily.
Once everything had been
arranged, we were able to bring
in some additional supplies
(wood scraps) that had been
stacked nearby.

I was so pleased with the
results that we took a few pic-
tures. I was wishing I had taken
“before” pictures so that you
could see what a big difference
we made. The Ciudad staff was
thrilled with how much better
the building looked. But the true
test of whether an organizing
project is successful isn’t based
on how a space looks but
whether or not it is functional.
Toward the end of the process, a
construction worker came into
the building to look for some
electrical wire, glanced at the
shelves, and quickly found what
he needed. I was encouraged by
watching to see him find it easily
Now.

When I reflected on this experi-
ence later in the day, I realized
that there was much to be
learned:

No matter what the situation,
the basic steps of organizing are
always the same: Reduce,
arrange and maintain. First,
remove anything that doesn’t
belong in the space (reduce).
Next, group the remaining items
into like categories and deter-

HOME DECOR 50z

Men’s Metal & Wood Decor

Wall and table

Wood Decor

Wood wall decor and finished

decorative wood accessories

Does not include furniture
or unfinished craft wood

Decorative Lanterns,
Birdcages & Terrariums

Knobs, Pulls, Handles, Hooks
& Decorative Hardware

Decorative Memo Boards,

Categories Listed

Does not include Seasonal Department

Metal Decor

Does not include furniture

Chalkboards & Corkboards

Priced $24.99 & Up
Framed & Canvas Art

Glass Decor

Glass Department, floral glass vases

and craft glass containers

Does not include craft stained glass

Candle Holders

Wall and table

Metal wall decor, functional & decorative
metal accessories (Includes metal
containers in our Floral & Crafts Departments)

Collage Frames

Wicker, Decorative

Does not include large trunks or
craft & paper crafts storage

Boxes, Trays & Storage

mine the best order (arrange).
Finally, figure out a plan for how
the items can be kept in order in
the future (maintain). I guess
only time will tell as to whether
the order will be maintained, but
hopefully if we arranged itin a
functional way, maintenance
won’t be a difficult challenge.

If you’re on the fence about
whether or not to keep an item,
err on the side of purging. I am
glad I was given permission to
use this criteria. One of the big-
gest reasons that clutter develops
is because we keep too many
things “just in case.” A good
basic rule is to only keep some-
thing if there is strong evidence
that it will be used for a specific
purpose in the very near future.
Make purging your default mode,
and you will have much better
long-term results. Be ruthless!

Wait until the very last step of
the process to even think about
what containers you might need.
So often, people will decide to get
organized and immediately go
and buy storage containers. Until
you have removed what’s not
needed and sorted items into cat-
egories, you have no idea what
kind of organizing products you
will need.

Besides, most of the time you
already have everything you
need. The 5-gallon buckets and
plastic containers weren’t the
ideal solution, but they worked
just fine. I find this to be true the
vast majority of the time with
clients here as well. Organizing
doesn’t have to be expensive. You
don’t have to buy specialty prod-
ucts.

I'm so glad I got an opportunity
to organize in Mexico. It’s always
nice to find a place to use your
skills and passion in a way that
benefits others. I hope that the
principles I learned during this
job are helpful to you.

Happy organizing!

Angie Hyche is a professional
organizer and owner of
Shipshape Solutions in
Kingsport. Email her at beship-
shape@ gmail.com.
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STORE HOURS: 9 AM. - 8 P.M. «+ CLOSED SUNDAY

Summer and items labeled The Spring Shop™ are not included in Home Decor sale.

SUMMER TOYS

407

Includes Little Wishes®

Items Labeled

THE SPRING SHOP™

407

Spring Tableware & Wall Decor,
Statuary, Garden Decor and More

FLORAL 30%

Categories Listed

Does not include Seasonal Department or items labeled “floral accents”

Ribbon & Trims by the Roll

Ribbon, bows, tulle & deco mesh in our Wedding, Floral

and Fabric Departments
Does not include ribbon, trim or tulle sold by the yard

Floral Arrangements
Flowering and greenery
Does not include custom designs or potted trees

Wedding

Iltems Labeled
Studio His & Hers®

Invitations,

FURNITURE

ALWAYS

30%

& ALL YARN

Every skein, brand,
color and size

307

toasting glasses,
ring pillows,
cake toppers and more

FRAMES 50

Categories Listed
Photo Frames Collage
Always 50% off Frames

the marked price*
Art Prints &

Posters

Always 50% off
the marked price*

THE MARKED PRICE*

CRAFTS30%

Categories Listed

Garlands, Swags, Wreaths & Teardrops Does not include thread and floss

Flowering and greenery

Gemstones %
by the Paper Studio® OFF
Over 300 styles

Tim Holtz’ Products 3 0%

Inks, paper, stamps,
embellishments and more OFF

'+ All2 0z Craft Paint

DecoArt?, Ceramcoat’, FolkArt” and Anita's™

DecoArt e

MERICANA) ¥
T (@™
ACRYLIC PAINT :

FENTURE ACRTLIGNE
FINTURA AGRILICH
T A

Mosaic Tile, Gems, Chips & Stones

Cricut® Accessories

Cutting mats, replacement

Oy
blacles, tools, totes and more OFF

Does not include machines and Brightpad™

Candle Wax, Candle Gel,
Soap Blocks & Bases

Our entire selection of
basic & fashion tabletop
frames and wooden
photo storage

Wall Frames

Poster, document and portrait frames with glass

ART SUPPLIES 40%

Most Categories Listed
32 x 40 Acid Free Matboards All Sets

Paper Mache

Boxes, shapes, letters and numbers

Cards, Tags & 5 0 %
Envelopes OFF
by the Paper Studio®

Children’s Activity Kits,
Paint & Pencil by Number Kits
and Fuzzy Posters Priced $4.99 & Up

T-Shirts
Always 30% off the marked price*

Youth & adult t-shirts, sweatshirts, infant & toddler
t-shirts, creepers and dresses

JEWELRY MAKING30%

Categories Listed

: : . Explorer by Traditions™ Swarovski® & Create Your Style™ Dec Fabri
White core Black core Metallic Includes marker, pencil Pendants, beads and filigrees inspired Includes beads, flatback stones ec Fabric

9 9 9 9 9 9 Priced § By word travels hotfix stones and charms Prints, solids,
s 51190 Rogulrprce

Priced $9.99 & Up i H i v ¢ sheerian
; Strung, Tubed & Boxed Beads ~ Bead Stringing g

2-Pack Canvas

8 Sizes available

11x14 16x20

Metal Gallery™

Color Gallery™, Bead Treasures* by On-A-Cord’, On-A-String™ & On-A-Wire"
8x10
3 - 9 9 5 - 9 9 7 - 9 9 Does not include sterling silver

and and Czech Glass Beads
O/ PRICES GOOD IN STORES
o MONDAY, APRIL 16 —
OFF — SATURDAY, APRIL 21, 2018.

Lilac Cricut

bxploreair2 229 99

Sizzix’ & Spellbinders’
Die Cutting Products 3 0;7;;

Does not include machines

FABRIC

Ribbon, Trim & Tulle Spools

Does not include ribbon, trim or tulle sold
by the yard or Seasonal Department

Punches &
Punch Sets

407

Home

a0%
a0%

o,
Spring Apparel Fabric A’

ALWAYS

’© | Home Decor Curtain Panels
UFF & Pillow Covers

THE MARKED PRICE*

Fleece
Prints, solids and
microfiber

Foam Boards
All colors

Art Brush Sets
Priced $5.99 & Up

Timeline by Bead Treasures™
Designs representing the Gilded Age
Includes Components by DC Comics”

Calico Prints
& Solids

Apparel prints and batiks
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Offer good for one item at regular price only. Limit one coupon per customer per
day. Must present coupon at time of purchase. Offer is not valid with any other
coupon, discount or previous purchase. One cut or one holt of fabric or trim

"hy the yard" equals one item. Online fabric & trim discount is limited to 10 yards,
single cut. Excludes CRICUT" products, Gemini Machine™ Crafters Companion,
candy & snack products, gum & mints, helium tanks, gift cards, custom orders,

Always 50% off the marked price* PRICES GOOD ONLINE
Applies to frame only. See store for details.

SUNDAY, APRIL 15 —
SATURDAY, APRIL 21, 2018.

SOME ADVERTISED ITEMS NOT
AVAILABLE ONLINE.

SALES SUBJECT TO SUPPLY IN STOCK.
SELECTION AND QUANTITIES VARY
BY STORE.

AD DOES NOT APPLY TO
PRE-REDUCED ITEMS.

We Guarantee Our Prices
Are Lower Than Our
Competitors’ Larger Discounts!

One Item at
Regular Price
labor, rentals, class fees or items labeled “Your Price”. Exclusions subject to
change. Cash Value 1/10¢. VALID THROUGH APRIL 21, 2018

Coupon For In Store or Online Use!

COUPON CODE:

* Discounts provided every day;
marked prices reflect general
U.S. market value for
similar products.

See our Great Selection.
Satisfaction Guaranteed.




